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NOTICE TO PROPOSERS

Except as otherwise stated below and by any previous and subsequent
Addenda, the above-referenced solicitation remains unchanged.
Furthermore, this Addendum is hereby made part of the contract
documents.

The “attendance sheet” identifies only those parties who requested the
TEAMS meeting link, thereby indicating an intent to attend. It should not be
regarded as definitive proof of a party’s attendance.



Script Summary from 10/9/26 Pre-Proposal Conference

Good morning and welcome to the New York City Department of Transportation’s pre-proposal
conference for our Request for Proposals (“RFP) for 84126P0001-Develop, Deploy, Support
and Maintain Existing and Future Citywide Transit Signal Priority (TSP). My name is David
Maco, the Authorized Agency Contact (dmaco@dot.nyc.gov) for this procurement. The term
of the contract resulting from this Request for Proposals will be four (4) years (1460
Consecutive Calendar Days) from the date indicated in the Written Notice to Proceed that will
be issued following registration. There is no renewal option. As a procurement utilizing FHWA
funding, the contract will be subject to a to a DBE participation goal of 0%.

This Request for Proposals (RFP/RFx) has been released through the City’s Procurement
Solutions and Sourcing Solutions Portal (“PASSPort). All responses to this RFP/RFx must be
submitted through the PASSPort system alone. No other method of response is acceptable,
neither through delivery of hard copy by courier nor as attachments to an email
communication.

Mr. Amar Ali then narrated an accompanying PowerPoint presentation, following which Mr.
Maco resumed his remarks, discussing the revised RFP and sharing screen to display various
tabs in the PASSPort RFx.

To gain full access to all sections and tabs of this RFx in PASSPort, the viewer/user must click the
button indicating that they will participate in the RFx. | want to stress that a vendor will in no
way be penalized for indicating that they will participate if they ultimately decide not to submit
a response to this RFX.

| strongly advise all potential respondents to explore the various sections of the “About
PASSPort” page of the Mayor’s Office of Contract Services webpage:
https://www.nyc.gov/site/mocs/passport/about-passport.page

Of particular relevance is the “Resources Library” at
https://www.nyc.gov/site/mocs/passport/getting-started-with-passport.page and the
PASSPort FAQ page at https://www.nyc.gov/site/mocs/passport/passport-fags.page

The former contains numerous guides including “Respond to RFx in PASSPort” at
https://www.nyc.gov/site/mocs/passport/articles/respond-opportunities.page

Section Il of the RFP document describes the evaluation/selection process following the
proposal due date: an Evaluation Committee of at least five (5) members reads the submitted
proposals determined to be responsive and scores them. The scores are then averaged. Only
those firms achieving at least a score of 3.5 (out of 5.0, that is, 70%) will be deemed technically
viable and eligible for shortlisting. Although we are entitled to select a “winning proposer” based
on the scoring of the responses to the questions on the Questionnaire tab alone, more typically,
we conduct interviews/oral presentations with the shortlisted respondents. Following any
interviews/oral presentation, the Evaluation Committee members may adjust/revise their scores.


mailto:dmaco@dot.nyc.gov
https://www.nyc.gov/site/mocs/passport/about-passport.page
https://www.nyc.gov/site/mocs/passport/getting-started-with-passport.page
https://www.nyc.gov/site/mocs/passport/passport-faqs.page
https://www.nyc.gov/site/mocs/passport/articles/respond-opportunities.page

The highest scoring proposer (i.e., the first ranked) is determined to be the apparent
winner/awardee of the contract resulting from this RFP. If the agency is unable to successfully
conclude price negotiations with the first ranked respondent, the agency then reviews the price
proposal of the second ranked respondent, and, if unable to successfully conclude price negotiations
with the second ranked respondent, the agency would then review the third ranked respondent’s
price proposal etc.

You must complete the submission of your response to this RFx by 2:00 pm on the proposal
due date, 10/26/26.

Respondents are strongly advised to submit their response to this RFx prior to the proposal
due date so as to allow time to resolve any technical difficulties/glitches they might
encounter.

Informal Question and Answer Session: Please bear in mind that any verbal
answers/statements we make here today are “provisional.” If you’d like definitive answers to
your questions, you must submit them in writing to my email address, dmaco@dot.nyc.gov by
the cut-off time/date for submission of written questions, 10/13/26 by 5:00 pm. Written
responses to the questions received will be issued in a forthcoming addendum.

[At the conclusion of the Q & A session, D. Maco brought the conference to a close.]
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Citywide Transit Signal Priority (TSP),
Intelligent Transportation Systems (ITS) Projects,
Engineering, Design, Implementation, Maintenance
and Planning Project

PIN: 84126P0001
Pre-proposal Conference
Anticipated Contract Term: 1,460 Consecutive Calendar Days (4 years)

Presented by Amar Ali P.E.




Purpose of the RFP

The Department of a
Transportation is seeking a
qualified vendor to assist in
the develop, deploy, support
and maintain existing and
future citywide transit signal
priority (TSP) program

nyc.gov/dot 3



Anticipated
Contract Term

The term of the proposed contract
awarded through this RFP (the
“Contract”) shall commence upon
the issuance of a Notice to
Proceed (NTP) by DOT. The
Contract(s) term shall be for a
1,460 Consecutive Calendar Day
(four years).




Selection

The Agency will make one (1)
award as a result of this RFP.
The resulting contract,
84126P0001, will be awarded to

the highest technically ranked
firm.




Background
NYC Public Transit

* 5,700 buses operating on
2,800 miles of route

* Public transit system operated
by MTANYC Transit

« Streets and traffic signals
operated and maintained by
NYCDOT




Background
NYC Traffic Signals

14,000 ++ Signalized
Intersections

e 4300 TSP enabled intersections

« DOT and Awardees is
responsible to add/Support 750
TSP intersections yearly
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Data analytics

« The City has developed a Tableau-based
data analytics system supported by a
large database that processes and
analyzes more than 6 million records
daily. The system integrates and
analyzes transportation and Transit
Signal Priority (TSP) data to evaluate
system performance.

*  The Consultants should utilize this
platform to conduct TSP performance
analysis at both the micro (individual
intersections) and macro levels (routes)
to identify operational issues and
opportunities for improvement.




Scope of Work

*  Support the Maintenance & Operation
of Existing TSP Corridors and
revaluate based on changing condition

*  Support the Development,
Deployment, Integration &
Operation of the New TSP Corridors

* Implementation of Transition to
Adaptive TSP Operation

*  Project Management and perform data
analytics on different levels

10



Thank You!

Questions?

NEW _YORK CITY

nyc.gov/DOT

. X ﬂ YOI] entlft?;?asm

nyc_ dot nyc dot NYCDOT NYCDOT  annvcbporPodcast
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https://www.instagram.com/nyc_dot/
https://www.youtube.com/results?search_query=nycdot
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Community Hiring Overview

Community Hiring allows City agencies to include
workforce goals in their procurement contracts for
vendors to provide employment and apprenticeship
opportunities to low-income individuals and those
living in low-income communities.

The Office of Community Hiring’s mission is to
leverage the City’s purchasing power to drive
economic mobility by connecting City vendors
with a pipeline of talent and creating pathways
Office of Community Hiring to careers for our community.

Office of
Community
Hiring



The Federal Poverty Guidelines is updated every
year in the Federal Register by the U.S. Dept of
Health and Human Services (HHS)

Income-Based
Community Hires

- 300% of the 2026 Federal Poverty Guidelines ‘

E Household/Family Size Dollars Per Year ‘

1 $47 880

2 $64,920

An individual with an income
that falls below 300% of the

3 $81,960

4 $99,000

federal poverty guidelines

5 $116,040

For professional services, : [ s1s300
human services, and
standard services, the
Community Hiring Goal is to
employ one Income-Based

cOmmunit Hire for every Source: U.S. Department of Health and Human Services (HHS), Office of
$500K in contract value the Assistant Secretary for Planning and Evaluation, 2025.

7 $150,120

8 $167,160



https://aspe.hhs.gov/sites/default/files/documents/df03c95bc141ef99b4caf28b7e9e4d00/detailed-guidelines-2025.xlsx
https://aspe.hhs.gov/sites/default/files/documents/df03c95bc141ef99b4caf28b7e9e4d00/detailed-guidelines-2025.xlsx
https://aspe.hhs.gov/sites/default/files/documents/df03c95bc141ef99b4caf28b7e9e4d00/detailed-guidelines-2025.xlsx

Community Hiring Goal
Professional Services

Vendors must make best efforts to employ Income-
Based Community Hires* to meet the goal

C

-

Hire 1lncome-Based Community Hire |
for every $500K in cumulative contract

value

* “Income-Based Community Hire” means an individual with an individual or household
income that falls below 300% of the federal poverty guidelines

Office of
Communi
Hiring



Vendor Responsibilities

The Vendor awarded a contract subject to Community Hiring agrees to comply
with the requirements set forth in the Community Hiring Rules

The awarded Vendor, among other things, must:
v Agree to make best efforts to meet the Community Hiring Goal

v Require subcontractors, if any, to agree to make best efforts to help meet
the prime’s Community Hiring Goal

v" Publicly disclose Employment Opportunities, unless work is subject to PLA

v Notify Referral Sources (union referrals) or Apprenticeship Programs of the
goadls and any vacancies to be filled by Residence-Based Community Hires

v" Enroll in an electronic system designated by OCH

v Monitor and document compliance with Community Hiring

Office of
Community
Hiring



Referral Sources

purposes of filling employ

Who CanBe a
Referral Source?

Referral Source
Responsibilities

ment needs and meeting

Agencies that directly refer
jobseekers to City vendors

City Vendors contracted for
employment recruitment or
workforce development
services

Union Referral Systems

Entities selected through an
OCH solicitation to connect
Community Hire jobseekers to
City vendors

Identify and certify jobseekers
as Community Hires

Provide employment
recruitment or workforce
development services at no
cost to Community Hires

Partner with City vendors to
help fill their employment
needs

Maintain records of
certifications and services
provided

Identify criteria for finding
qualified entities to function as
Referral Sources

Authorize in writing the
approval of Referral Sources

Publish directory of Referral
Sources on OCH website

Monitor performance of
Referral Sources

Office of
Community
Hiring



How Is “Best Efforts’”” Determined?

Factors Considered:

v Review Community Hires' qualifications

v Advertise Employment Opportunities, as
applicable

v' Coordinate with Referral Sources or
apprenticeship programs

v Review and organize work under the
contract to eliminate obstacles to meeting
the goal

v" Monitor and document the Vendor's efforts
v' Contact Office of Community Hiring

v" Take all other commercially reasonable
actions to meet the goal

Factors Not Considered:

x Undertake undue financial burden

x Terminate or reduce work levels of existing
employees

x Extend job offer to individuals whose labor
is not commercially useful

x Forgo requesting, employing or hiring
individuals or assigning individuals to
perform Construction Work in accordance
with an agreement with a Referral Source
to which the Vendor is a signatory

Office of
Community
Hiring



Reporting &
Compliance

1d

Enroll in the designated electronic tracking
system

Use Referral Sources to connect with job seekers

OCH will monitor compliance and report on
progress towards goals across all contracts
subject to Community Hiring

Maintain records for at least 6 years

Office of
Community
Hiring



Vendor Non-Compliance

1. Demonstration of Best Efforts. Vendors who do not meet the
Community Hiring Goal must provide documentation demonstrating
best efforts to meet it

2. Non-Compliance Determination. A notice of Non-Compliance will be
issued to allow such Vendor to respond within 45 days

3. Corrective Action. Where the non-compliance can be remedied, the
Vendor may be required to:

« Take a specific action proscribed by the City or
« Submit a corrective action plan

4. Final Determination. The City makes the final determination ossessmg
the civil penalty amount, if applicable NYC:=



Community Hiring Rider

For Professional Services, Human Services, Standard Services
(except Building Services) Contracts

Version: February 20, 2025

Program Description

Community Hiring, as authorized under Chapter 79 of the New York City Charter (“‘Charter”), is
an initiative to set workforce goals on City procurement for contractors to employ low-income
individuals and residents of economically disadvantaged communities.

The provisions set forth in this Rider shall apply to contracts with an estimated total value
exceeding three million dollars, unless otherwise exempt under the rules set forth under the
Community Hiring Rules, adopted as Title 74 of the Rules of the City of New York (RCNY). Under
74 RCNY § 1-03(b), the following contracts are exempt: preferred source contracts; contracts for
the performance of services by a city-affiliated not-for-profit corporation, goods contracts;
contracts in an amount below the small purchase threshold; contracts for investigative or
confidential services; contracts subject to federal or state funding requirements that preclude or
substantially conflict with the application of Community Hiring Goals; contracts awarded through
the United States General Services administration, or through the New York State Office of
General Services; contracts for emergency demolition services procured by the Department of
Housing Preservation and Development; contracts for which contractor selection is made by an
elected official other than the Mayor or an agency other than a Mayoral Agency; contracts subject
to 9 RCNY § 1-02(f); contracts designated for inclusion in a mentoring program as defined in
Section 1206 or 1309 of the Charter; and contracts for banking services, electronic payment
services, or other related services procured by the New York City Department of Finance.

The Community Hiring Rules are hereby incorporated in this Contract by reference and all terms
used herein shall have the meanings given such terms in the Community Hiring Rules. In the event
of any conflict between the Community Hiring Rules and this Rider, the rules shall control. As of
the execution of this Contract, the Contactor represents that it has read, in its entirety, and agrees
to comply with the Community Hiring Rules.

The Community Hiring program supersedes the HireNYC initiatives and the related riders,
including, but not limited to references to the Public Assistance Commitment Rider and the
HireNYC Hiring and Employment Rider. If the Contract to which this rider is attached is based on
the City’s standard construction contract, then Article 35.6 of the standard construction contract is
amended and replaced with the Community Hiring Rules.

Community Hiring Requirements

The Contractor agrees to comply with the requirements of the Community Hiring Rules in the
performance of this Contract.

Page 1 of 3



A. Community Hiring Goal

Pursuant to 74 RCNY § 4-02(c), the Contractor shall make best efforts to meet the goal of hiring
one Income-Based Community Hire for every five hundred thousand dollars in total contract value
(“Community Hiring Goal”).

In accordance with 74 RCNY § 5-01(b), the Contractor shall require its subcontractors, as defined
under 74 RCNY § 1-02, to make best efforts to meet the Community Hiring Goal on this Contract
and comply with the applicable requirements set forth in 74 RCNY § 5-02.

B. Advertising Employment Opportunities

The Contractor agrees to advertise the Employment Opportunities, as defined in 74 RCNY § 1-02,
in conspicuous places available to the public and in a manner reasonable for the industry.

For purposes of meeting a Community Hiring Goal, the Contractor shall notify a Referral Source,
as provided in accordance with 74 RCNY § 3-02(a), of the job opportunities to be filled by
Community Hires. The Contractor shall provide notice to the Office of Community Hiring and
Workforce Development (OCH) when the Referral Source has impeded the Contractor’s efforts to
meet the Community Hiring Goal.

C. System Enrollment and Reporting

The Contractor shall enroll with an electronic system designated by the Director of OCH in
accordance with 74 RCNY § 5-01(e).

Once enrolled into the system, the Contractor shall be responsible for updating the information in
the system in a reasonable and timely manner. The information to be updated includes, but is not
limited to, the job opportunities to be filled by Community Hires, qualifications for such jobs,
anticipated start schedule, and any other information as required by the Community Hiring Rules.

The Contractor may fulfill the advertising requirement set forth in 74 RCNY § 5-01(c) by posting
in such system all the relevant information of an Employment Opportunity to be filled by
Community Hires. The Contractor shall also provide to the City on a quarterly basis, and when
requested by the City with reasonable notice, any information related to the Contractor’s
compliance with or progress towards meeting the Community Hiring Goal.

Records

A. Retention

The Contractor shall maintain records in accordance with the applicable requirements set forth in
74 RCNY §§ 6-01 and 6-02.

For purposes of 74 RCNY § 6-01(b), the Contractor shall designate a representative to monitor all
activity related to compliance to ensure that the Contractor is exercising best efforts to meet the
Community Hiring Goal, and maintain the records to submit the documentation relating to the
provisions herein.

Page 2 of 3



B. Access to Records

The Contractor shall furnish, and require its subcontractors to furnish, all information and reports
in accordance with the laws, rules, regulations or guidance from the City.

Compliance

Without limitation to any other provisions under this Contract and any other legal remedies
available to the City, a failure to comply with the requirements under the Community Hiring Rules
is a non-compliance that may be subject to civil penalties pursuant to Chapter 7 of the Community
Hiring Rules and may be considered as a factor in evaluating contract performance in accordance
with 9 RCNY § 4-01.

A. Best Efforts

Where the Contractor has failed to meet the Community Hiring Goal, the Contractor shall
demonstrate that it exercised best efforts to meet the goal. Where determined, as set forth in 74
RCNY § 5-03, that the Contractor failed to make best efforts, the City shall send written notice to
the Contractor’s designated representative, notwithstanding the notice provisions in the Contract.
The Contractor shall respond in accordance with the instructions in the notice. Failure to timely
respond can result in a non-compliance determination subject to civil penalties as set forth in 74
RCNY § 7-01.

B. Corrective Action

Where the City determines that the non-compliance may be remedied through a corrective action
and provides notice to the Contractor pursuant to 74 RCNY § 7-02(a)(2), the Contractor shall
respond in accordance with the requirements outlined in the notice. The Contractor is responsible
for timely demonstration of taking the requisite corrective action. Demonstration of corrective
action to the satisfaction of the Director of OCH, may result in waiving of the civil penalties® as
set forth in the Community Hiring Rules.

C. Civil Penalties

Where Contractor is found non-compliant subject to civil penalties, the City can impose a civil
penalty amount in accordance with the schedule set forth in 74 RCNY § 7-03.

The City may withhold from the Contractor the amount of the civil penalties upon final
determination as set forth in 74 RCNY § 7-01(d).

" Only civil penalties relating to non-compliance with the Community Hiring Rules can be waived in this instance.
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NEW_YORK CITY

e mm| Department of Transportation

EPIN# 84126P0001

Mike Flynn, Commissioner

PRE-BID/PROPOSAL CONFERENCE ATTENDANCE SHEET

PROJECT NAME :Develop, Deploy, Support and Maintain Existing and Future Citywide Transit Signal Priority (TSP)
PROJECT DESCRIPTION: (see project name above)

DATE: 10/9/26 AT 9:30 am

CERTIFIED STREET ADDRESS
COMPANY NAME MBE [WBE[DBE [SBE [SBA CITY, STATE, ZIP NAME OF ATTENDEE PHONE # E-MAIL
Consensus Systems Technologies Corp. X X X X X 405 Lexington Ave., 9th Floor Patrick Chan, President 718-767-5120 Patrick.chan@consystec.com
Farukh ljaz, P.E., Managing Partner &
Consulting Services USA 14320 Goodrow Ct, Princeton NJ 08540 |President +1 312 523 3963 fijaz@consultingservicesusa.com
404 Airport Freeway, Suite 111, Bedford, |Ferdous Wahid, Business Developmnent and
Superior Data Science LLC X Texas-76022 Proposal Mgr. 214-518-9248 wahid@superiordatascience.com
806 NW 16th Ave, Unit 210, Gainesville,
Encyphers LLC FL 32601 Aafaq Sikandar, Founder & CEO (+1) 718 312 8022  Jaafi@encyphers.com
1639 Route 10 East Suite 103,
CHA Consulting, Inc. Parsippany-Troy Hills, NJ 07054-4506  JSamuel Sim, PE, Sen. Project Mgr. (973) 805-6537 ssim@chasolutions.com
ViShar Pater, 1T Archiect 404.510.3041 vpatel@nitisys.com
Niti Systems Consultants X X X 4521 Bastion Drive, Roswell, GA 30075 |Jignesh Patel, President jpatel@nitisys.com
Catherine Glen-Hazan, : Director of Business
Consulting Services & Solutions/New York
CGl Inc. Metro 917.498.0871 catherine.glen-hazan@cgi.com
Daniell Washington, Senior Marketing 631.761.7203 dwashington inet.com
Coordinator; Mike Salatti, Senior VP/Deputy |631.761.7352 msalatti inet
GPI (Greenman-Pedersen, Inc.) 175 Pinelawn Rd, Melville, Ny 11747  |Branch Mgr.
PBS Engineering & Associates PC
18 Haypress Road, Suite 411, Cranbury, |Dario Saravia PE, Principal Engineer (609) 903-2840 Dario.saravia@pbsengineering.net
X X NJ 08512 Victor Brown, Senior Engineer (646) 752-4734 victor.brown@pbsengineering.net
1601 Veterans Memorial Highway, Suite [Satya Muthuswamy, PE, PTOE, President 631.524.5916 satya@kldcompanies.com
KLD Engineering, D.P.C X X 340, Islandia, NY 11749 Susan Thomas, PE, PMP, COO 631.524.5906 sthomas@kldcompanies.com

JHK Engineering PC (aka TransCore)

Boston, MA

Derek Young, Regional Mgr., East Coast
Michael Mauritz

Hema Tanikella

Lindsey, Maurel

Monica Narducci

508.740.3873

Derek.Young@TransCore.com
michael.mauritz@transcore.com
Hema.Tanikella@TransCore.com
Lindsey.Maurel@TransCore.com
Monica.Narducci@transcore.com

Infra Tech Engineering, LLC

15 Maiden Ln, Ste 200
New York, NY10038

Mashal T. Ali, PE | President
Sue Schmidt, Marketing Dir.

(212) 514-7500 x130

mali@infratechengineering.com
sschmidt@infratechengineering.com

Parsons Corporation

100 High Street 15th Floor, Boston, MA
02110

David Markt, V.P., ITS Sector - Northeast
Regional Mgr.

+1781.248.0696

David.Markt@parsons.com
Preston.Judkins@parsons.com
Daniel.Lukasik@parsons.com
Ehsan.Bagheri@parsons.com
Kinjal.Munshi@parsons.com
Kinjal.Munshi@parsons.com
Douglas.J.Brazelton@parsons.com
Mark.Littler@parsons.com
Catherine.Pawlowski@parsons.com
Daniel.Gibbons@parsons.com
Miranda.wells@parsons.com

Econolite

1250 N. Tustin Ave., Anaheim, CA 92807

Adam Groves, Dir. Software Sales

657.391.7717

agroves@econolite.com



mailto:fijaz@consultingservicesusa.com
mailto:wahid@superiordatascience.com
mailto:aafi@encyphers.com
mailto:ssim@chasolutions.com
mailto:vpatel@nitisys.com
mailto:vpatel@nitisys.com
mailto:catherine.glen-hazan@cgi.com
mailto:dwashington@gpinet.com
mailto:dwashington@gpinet.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:David.Markt@parsons.com
mailto:agroves@econolite.com

	New York City Department of Transportation
	Traffic Planning & Management
	REQUEST FOR PROPOSALS
	DEVELOP, DEPLOY, SUPPORT AND MAINTAIN EXISTING
	EPIN: 84126P0001
	P.I.N.: 84125MBTR709


	Addendum No. 4
	Attached please find:
	New York City Department of Transportation
	Traffic Planning & Management
	REQUEST FOR PROPOSALS
	DEVELOP, DEPLOY, SUPPORT AND MAINTAIN EXISTING
	EPIN: 84126P0006
	P.I.N.: 84126MBTP754


	Addendum No. 4
	NYCDOT-TO- TSP pre-conference.pdf
	DEVELOP, DEPLOY, SUPPORT AND MAINTAIN EXISTING AND FUTURE CITYWIDE TRANSIT SIGNAL PRIORITY (TSP)
	Citywide Transit Signal Priority (TSP),�Intelligent Transportation Systems (ITS) Projects, Engineering, Design, Implementation, Maintenance and Planning Project
	Purpose of the RFP
	Anticipated Contract Term
	Selection
	Background
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Scope of Work
	Thank You!

	Community Hiring Deck.pdf
	Addendum03_84125P0014 35
	Addendum03_84125P0014 36
	Addendum03_84125P0014 37
	Addendum03_84125P0014 38
	Addendum03_84125P0014 39
	Addendum03_84125P0014 40
	Addendum03_84125P0014 41
	Addendum03_84125P0014 42
	Addendum03_84125P0014 43

	Pre-BidConferenceAttendanceSheet TSP - Copy.pdf
	Sheet1




